
Melita provides high-touch HR, Benefits and Payroll services built 

on a robust all-in-one cloud technology platform. If you want to 

elevate the people that elevate your business, contact us at:

info@melitagroup.com (408) 882-0822 melitagroup.com

Choosing a Restrictive Vendor
Choosing a vendor with proprietary technology 

or a contract that restricts flexibility and 

independence might limit your organization's 

capacity to respond to changing business 

demands and goals.
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Failure to Load Historical Data
Failure to load required historical data for 

benefits enrollment and pay history can 

lead to compliance issues and penalties, 

particularly regarding annual Affordable 

Care Act (ACA) filing.
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Splitting Responsibilities
Splitting responsibilities across multiple 

vendors without sufficient coordination 

can lead to misaligned expectations 

and conflicting priorities.
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Ineffective Employee 
Communication
Not effectively communicating the 

change to employees, including a 

thorough gap analysis of new vs. current 

benefits packages, instructions for new 

technology, and employee support, can 

lead to employee confusion, 

dissatisfaction, and turnover.
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Disjointed Employee 
Onboarding
Failing to integrate employee 

onboarding processes, including 

benefits enrollment and I-9 

recertification, can lead to confusion 

and errors that affect the employee 

experience and compliance.
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Using Separate Technologies
Utilizing separate technologies for HR, 

benefits, and payroll can lead to 

inefficiencies, data inconsistencies, 

and higher costs.
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Outsourcing 
Implementation to Vendors
Relying solely on third-party vendors to 

implement and configure new HR, benefits, 

and payroll technology can result in a lack 

of control over critical processes and 

increased risk of errors or delays.
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Underestimating 
Registration Time
Failing to give sufficient time for 

State Unemployment Tax Act 

(SUTA) registrations in each state 

where employees are paid might 

result in compliance issues and 

financial penalties.
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Poor Project Planning and 
Management
This is a BIG project with a lot of 

dependencies and risks. You need a 

project plan and, equally important, 

you need a project manager to 


"herd the cats".
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Migrating off a professional employer 

organization (PEO) can be complex, with multiple 

moving parts, and an abrupt end to all services 

and technology. To ensure a smooth transition 

and minimize risks, it is essential to plan carefully 

and avoid these common mistakes.

9Common

Mistakes

to Avoid When Migrating off a PEO

Don't jump out of the frying pan, into the flame


